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Military Veteran « PMP ¢ SPHR ¢ Federal

BRIDGING TECHNOLOGY, ORGANIZATIONS, PROGRAMS & STRATEGIC Mediator

SOLUTIONS

DR. FREDRICK MURPHY — FOUNDER & CEO

Federal-Grade Consulting Across Government and Industry

Program management, intelligence community advisory, and strategic consulting powered by over two decades of DoD leadership and $5B+ in managed
federal programs.

$5B+ 3,000+ 30+ 1,000+ 40%

FISCAL OVERSIGHT PROFESSIONALS TRAINED COUNTRIES ENGAGED PERSONNEL LED EFFICIENCY GAINS

SIGNATURE SERVICES

Federal Program & Portfolio Intelligence Community & Federal Financial Management &
Management Defense Advisory PPB&E

Cradle-to-grave lifecycle management for Multi-INT exploitation, C5ISRT POM/PBR/UPL submissions, FYDP

DoD programs. RDT&E to Program of modernization, cross-COCOM planning, budget execution via GFEBS,
Record. PMBOK, Agile, DoD acquisition. coordination, national capability sync. ADVANA, RMT, DoD financial systems.

CORE & SPECIALIZED SERVICES

Acquisition & Contract Strategic Planning & Training & Workforce Human Capital & Talent

Support Stakeholder Engagement Development Strategy

FAR/DFARS, COR oversight, GOFO adyvisory, multinational Doctorate-led curriculum, SPHR-certified workforce

QASP, procurement lifecycle negotiations, theater strategy 3,000+ learners trained planning, retention
optimization

Dispute Resolution & Compliance & Risk Proposal & Capture Al Analytics & Decision

Mediation Management Management Support

Certified Federal Mediator, CMMC, FedRAMP, DFARS, SBIR/STTR, DARPA, federal ADVANA, NVivo, SPSS, risk

ADR services audit readiness proposal development forecasting

WHAT SETS US APART

Y TS/SCI Cleared % GOFO-Level Briefings % $5B+ Programs Managed Y DBA + Harvard + Cornell Y 4 COCOMs
@ Pentagon Experience

CREDENTIALS & CERTIFICATIONS NAICS CODES
DBA in Leadership — Walden University 541611 Mgmt Consulting 541618 Other Mgmt Consulting
MBA-HRM (Summa Cum Laude) — Strayer University 541330 Engineering Services 541511 Custom Programming
BBA-Management (Cum Laude) — Strayer University 541512 Systems Design 541519 Other Computer Svcs
Harvard: Contract Law, Leadership & Communication 561110 Office Admin Svcs 611430 Prof Dev Training
Cornell: Business Fundamentals Certificate 518210 Data Processing

PMP — Project Management Professional (Syracuse IVMF)

SPHR — Senior Professional HR (Syracuse IVMF) FEDERAL REGISTRATION

COR — Contracting Officers Representative (DAU) SBA VOSB / SDVOSB Certified
Federal Mediator — Alternative Dispute Resolution SAM UEI: ZZPCYGDZ3D96
ICT — Instructor Certified Trainer DUNS: 144898911

PPB&E, GFEBS, ADVANA, JCIDS, QASP (DAU/DoD)
Comptroller & Fiscal Law (Army JAG University)
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